Chaplain’s Training
The Activities of a Chaplain

Relationships
3rd Dimension Purpose: To connect with people in a way that leads them to Jesus by your
example, your words  and your interactions with them, for God’s glory and their good.
	The single most important activity of a chaplain is to establish relationships with Christians to
	build them up in Christ and to establish relationships with non-Christians to lead them to 
	Jesus.
	“The more we listen to others, the more they will be willing to listen to us.” John Wooden
	“No one will care about what you have to say until you care about who they are.”
	2nd Dimension Purpose: To connect with teammates in a way that sets a high standard of
		 in character development, leadership formation and competitive excellence.
	Chaplains must make relational and social excellence a primary goal in establishing 
	connections with teammates in order to foster an environment of character and leadership.
		Keys to Relational Success:
			1. Establish relationships with their spiritual formation, character development,
				and leadership excellence in mind. (The goal is to lead athletes to 
				faith in Jesus, while developing their leadership abilities)
			2. Don’t force Christ or character. Let the Lord do the hard work of bringing 
				others to Jesus and developing character in their lives.
				You just love them better than anyone else could, while setting a
					quality example of what it means to follow Jesus in leadership
with character.
			3. Be authentic (1 Peter 3:15, Colossians 4:5-6)
				When someone asks you why you do or don’t do something, be honest.
				If the reason is Jesus, make that clear.
			4. Pray and Obey
			
Devotionals
	3rd Dimension Purpose: To provide brief, frequent opportunities for athletes and coaches to
connect to Jesus after practice, for God’s glory and their good.
	2nd Dimension Purpose: To provide an platform for athletes to discuss character and leadership
		issues, goals or needs on the team.
	What’s a devotional?
		A 5 to 10 minute post practice message intended to lead athletes and coaches to Jesus
		through a discussion that is character/sport related, uses Scripture and articulates the 
		truth of Jesus Christ.
		Keys to a Successful Devotional:
			1. Make it all about Jesus.
			2. Use a Bible passage
			3. Choose a relevant topic related to character and leadership
			4. Quote well known athletes and coaches/ use their examples
			5. Keep it short.
			6. Ask questions/allow for discussion.
			7. Ask people to come personally.
			8. Have the coach announce it before practice.
			9. Encourage those who come to invite others
Chapels
	3rd Dimension Purpose: To provide a weekly opportunity for athletes and coaches to connect to
Jesus before games, for God’s glory and their good.
	2nd Dimension Purpose:  To provide a weekly opportunity for athletes and coaches to be inspired
		for competitive excellence on the field of competition and in life.
	What’s a chapel?
		A 12 to 15 minute pre-game message intended to lead athletes and coaches to Jesus
		through a message that is Jesus centered, gospel focused and sport oriented.  Uses
		Scripture, communicates the truth of Jesus Christ and effectively illustrates and aspect
		of character and leadership.
	Keys to a Successful Chapel:
			1. Make it all about Jesus.
			2. Use a Bible passage.
			3. Choose a relevant topic related to character/leadership
			4. Quote well known athletes and coaches/use their examples
			5. Simple in word choice, short in sentence usage and slow in thought.
			6. Invite people to come personally.
			7. Have the coach announce it beforehand.
			8. Encourage those who come to invite others.

Team Studies
	3rd Dimension Purpose: To provide a weekly opportunity for athletes and coaches to connect to
Jesus on the deepest level possible, for God’s glory and their good.
	“Tell me and I will forget, show me and I might remember, involve me and I will understand.”
		Chinese Proverb
	2nd Dimension Purpose: To provide a weekly opportunity for athletes and coaches to develop
		character and leadership at the deepest level possible.
	What is a team study?
		A 60 to 90 minute Bible discussion intended to lead athletes and coaches to Jesus
		through content that is Jesus centered, gospel focused and sport oriented.  Uses
		Scripture and articulates the gospel.  A good example is a study that uses the same
		topic and information used in chapel and breaks it down thought by though in 
		discussion format.
		Keys to a Successful Team Study:
			1. Make it all about Jesus.
			2. Use a Bible passage.
			3. Choose a relevant topic on character/leadership
			4. Quote well known athletes and coaches/use their examples
			5. Ask people personally to come.
			6. Have your coach announce it.
			7. Encourage those who come to invite others.
			8. Ask questions more than you give answers.
			9. Be direct, simple, practical and applicable. (refuse to be long-winded)
			10. Listen more than you speak.
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NOTE: If you know your team needs a chapel, devotional or team study but you are not ready to lead one, it is a realistic option to find someone you trust in the community (or different sports team) to do these for you.

Training
	Purpose: To train other Biblically qualified men, or women, to lead athletes and coaches to Jesus
		through the position of team chaplain.
	This is an absolutely vital activity of a chaplain.  If you do not train others to take your place 
	the chaplain role will most likely die when you leave.
		Training is simply teaching others how to do the work of a chaplain.
	“Give a man a fish, feed him for a day.  Teach a man to fish, feed him for a lifetime.”
	“Tell me and I will forget, show me and I might remember, involve me and I will understand.”
		Chinese Proverb
	Who to train?
	
		Men for men’s sports. Women for women’s sports.
		Christians and non-Christians.  
Only train Christians for this role. (you can’t lead others to Jesus if you aren’t
			currently following him.) However, you can allow non-Christians to come along
			with you to see the Lord at work.
		Train the called.  
Ask other Christians on, or near, the team what God has called them to
			do concerning the team.  Do not train someone to be a chaplain who has not 
			confirmed a call, or a very least a strong desire, to be a chaplain.
		Ask those who are competent. 
 If someone rises up with influence, passion for Jesus and
			godly character begin a discussion about the role of a chaplain.  Ask them if 
			they’re interested.
	What to train?
		Characteristics of a Chaplain
		Responsibilities of a Chaplain
		Activities of a Chaplain
	How to train?
		Discuss the previous with them, in detail.
		Discipleship.
			Have them learn by observing you, asking you questions and spending time
			with you as you do the work of a chaplain.
		Experience
			Experience is the best teacher.
			Give them supervised opportunities to participate in the role of chaplain.
			Begin by having them establish relationships within the team, continue by
				allowing them to do several devotionals with your oversight and 
				guidance.  As they mature, allow them to do several chapels with
				your oversight and guidance.  Once they have learned those two
				guide them through leading a team study.  Over time, simply give
				them more responsibility until they’ve learned it.
			
